
A new way of business… “Commerce Chenango” is the business organization for Chenango County.  

In last year’s message I stated “2008 promises to 
be even stronger as we embark upon greater       
efficiencies in operations, higher retention rates in 
membership and a more aggressive program 
schedule while increasing the number of member 
only benefits.” 
 
As you will read in this annual edition of the      
Chenango Reports, I am very excited to announce 
that we have delivered on every one of these  
promises. 
 
We have reduced costs, improved office efficien-
cies and streamlined processes.  Our retention rate 
is the highest it has been in years!  Why?         
Businesses are seeing the value of their member-
ship investment; they are becoming more active 
and we have a great staff that is unwavering in their 
dedication to providing the best services and     
programs to our members. 
 
Monthly Business After Hours, quarterly luncheons 
and new to the line up, Good Morning Chenango 
these are just a few of our regular events. We also 
remained true to our annual events and added a 
special gala to celebrate the Chamber’s 50th     
Anniversary.   
 
Members and their employees are now enjoying 
two new programs ~ special savings through our 
Member~2~Member Discount Program and special 
recognition through the Employee of the Month 
program.  
 
We are optimistic for the future and focused on our 
members’ needs in helping to grow the greater  
Chenango County area.  We have increased our 
visibility, become more active in the community and 
built stronger relationships with our program part-
ners and government.   
 
We continue to offer the best in value and exposure 
to our  members through cost effective sponsorship 
and advertising opportunities. We have increased 
our advocacy efforts, and will continue to make 
both tourism and economic development strong 
priorities. 

As we face the unique chal-
lenges of doing business in 
upstate New York, it continues 
to be my pledge that the 
Chamber will work diligently 
on your behalf. As an organi-
zation, our Chamber can help 
create a climate where Che-
nango County can grow and 
your business can prosper.  
 
Thank you for your continued support! 
 
Maureen P. Carpenter 
President & CEO 

M e s sa g e fr o m P r es i d en t  &  C E O   

C o m m e r c e  C h e n a n g o  A n n u a l  R e p o r t ~ 2 0 0 8 - 2 0 0 9  

A w ard  W inn ers  
f or  2 008 ! 

2008 Small Business 
Award Recipients 

Small Business of the Year 
Burrell’s Excavating 

Entrepreneur of the Year 
Chris Ulatowski 

Manufacturer of the Year 
Agro-Farma, Inc. 

Small Business Gems  

∗ Café Connection 

∗ Earlville Opera House  

∗ Milford Academy 
 

2008 Membership 
Luncheon Recipients 

Agriculture Advocate  
 John Mitchell 

 
Volunteer of the Year  

 Deb Sylstra ~ Frontier 
 

Woman Owned Business    
Maria Stamatos~ Gus’ 

 
Non-Profit Organization 
Chenango United Way 

 
2008 Award of  
Appreciation  

P&G Pharmaceuticals  
 

2008 Distinguished 
Business of the Year  

Unison 
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Chamber members  
“have a stronger voice 

as a group.” 

Thank you to our Volunteers, 
Commerce Chenango Boards  

& Committees 



The efforts to increase member loyalty and 
participation paid off with a higher than aver-
age retention rate as well as record high atten-
dance at our events.  
 
Three new programs were introduced in the 
past year which include: The Employee of the 
Month Program, the Member2Member Dis-
count Program and “Good Morning Che-
nango.”   
 
The Employee of the Month Award was      
established to enable member businesses and 
organizations to nominate their outstanding 
employees for recognition by the Chamber.  
2009 recipients of the Employee of the Month 
Program through March were:  Christine   
Howard, GHS Federal Credit Union, Paul   
Curnalia, Curtis Lumber and Jim Sargent, 
Central NY Radio.  They all received promo-
tion for their organization, $100 cash        
sponsored by Mang Insurance Agency, a 
$50.00 gas card from Mirabito Energy Prod-

ucts and a gift certificate from Nina’s Pizzeria 
and Restaurant.  
 
In an effort to increase member to member 
procurement, we implemented the             
Member2Member Discount Program.  This 
new program not only provides savings to all    
members and their employees at 50 retail and 
service providers, but results in increased 
promotion and sales for participating       
members.  The list of discounts being offered      
continues to grow as members see the value 
in participating.   
 
The Chamber is proud to bring programs like  
Finance for Non-Financial People, E-
Marketing, and Business & Technology to the 
membership at little or no cost. 
 
The Good Morning Chenango Program will 
provide members with the opportunity to hear 
from local departments and leaders on what is 
happening here in Chenango.  The first   

breakfast program was held in March.  Randy 
Gibbon, Director, Chenango County           
Department of Public Works, gave insight into 
the current infrastructure projects in          
Chenango County, including highway and 
bridge improvements, shared services, and 
economic stimulus proposals.  Other issues of 
concern and future topics of discussion may 
include: education, taxes, state of the        
economy and business retention.   
 
We continue to offer member benefits such as: 
Cobra Administration, Dental & Health      
Insurance, Employee Assistance Program, 
Putnam 529 College Savings Plan and a low 
cost Energy Program.  
 
As always, your feedback is important to        
future benefits and programming decisions.  
Please feel free to talk to an Ambassador, any 
of the Board members listed in this report, or 
any of the staff.  We work for the betterment of 
your business. 

Me m b e r s h i p  a n d  B e n e fi ts —  R a c h e l  C r a n d a ll  

Fi n a n c e  —  K a te  J on e s  

ongoing process.  This includes internal     
control procedures such as authorization  
procedures, finance, banking and investment 

clauses and other financial reporting.   
 
Several policies were reviewed and updated 
this year.  

∗ Computer Backup Policy—daily online  

backup is done of all financial data (as 

well as in-house)  and is then stored off-
site. 

∗ Updated policies and procedures for  

recording and tracking monies received 
and expended through tourism, both 
State and County.  

∗ Internal controls were reviewed and    

solidified. 

 
Commerce Chenango abides by  the following 
criteria:  

∗ Generally accepted accounting practices 

are met. 

∗ IRS and state filing requirements are met 

∗ Annual operational budget in place, and 

is approved by the Board. 

∗ Current financial statements are main-

tained. 

∗ Performs annual internal review of    

financial statements. (Fiscal year 
runs from April 1st through March 
31st)  

∗ Board of Directors reviews all      

financial statements on a quarterly 

basis.  
 
A full financial report will be available 
upon completion of the internal audits 

later this summer.   

The Finance Committee, consisting of five 
members and the President  & CEO, met 
on a monthly basis to provide guidance in 

the daily financial activities of the Cham-
ber.  This committee plays an integral role 
in the monitoring of financial benchmarks 
and policy and procedure implementation. 

 
Board members as well as staff participate 
in the budget planning process and ap-
proval is required by the Board of Direc-

tors.  The budget is monitored on a 
monthly basis by staff as well as the fi-
nance committee in an effort to keep to 

our costs and revenues on target.   
 
Due to the creativity of the Membership 
and Programs Coordinator, the program 

revenue came in ahead of budget.  Mem-
bership recruitment was at an all time 
high as 39 new members were brought 
into the Chamber.  Even with the          

economic downturn, membership             
retention has remained steady at 92%, 
which was better  than the national           
average.  

 
Reviewing and updating of the Financial 
Policy and Procedures Manual is an           
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08-09 Committee Members: 
 

Shauna Douglass 
NBT Bank 

 

Jim Doig 
Sidney Federal Credit Union 

 

   Bruce Erath  

The Voss Group 
 

Brian J. Page 
NBT Bank 

 

Chris Taft 
Preferred Mutual  

Insurance Company 

Chamber members  
support the business 

community. 



A d v i s or y   
C om m i tte e  —  
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COMMITTEE MEMBERS:  
Maureen Bartlett, DCMO BOCES 
Liz Bunce, Manpower 
Kerrie Johnston, DCMO BOCES 
Dave Sheldon, The Place 
Kevin Walsh, Peggy Parker Real Estate  
 
During the 2008/2009 year the YL committee 
worked to establish the goals and objec-
tives of the program and created a core 
curriculum.  A program variance application 
was submitted to DCMO BOCES and the program was granted one half unit in high school 
Social Studies for any student completing the YL Program.   
 
A power-point presentation of the program was presented to several educational groups and 
was seen as a positive way to engage students in a leadership course.  
The group also developed the following student criteria:  
∗ In good standing academically and socially 
∗ Maintains good attendance 
∗ Potential leadership qualities 
∗ Shows respect and courtesy towards others 
∗ Has integrity 
∗ Would benefit from expanded knowledge of local opportunities 
 
A draft budget and facilitator RFP were both created.  Several funding opportunities were 
applied for including a grant to the Colgate Konosioni Foundation and the Community Foun-
dation for South Central NY.  However, neither proposal was selected for funding.  In addition, 
a request was made to the Chenango-Delaware Business Education Council for funding and 
was also denied.  Additional funding/grant opportunities have been identified and proposals 
will be submitted in the future.   
 
The YL Committee will continue to move forward by making presentations of the program to 
the eight school boards in the Chenango County area.   
 
Anyone wishing to see the PowerPoint presentation, or hear more about the program,  please 
feel free to call Maureen @ 334-1404.   
 
 

Y ou th  L e a d e r s h i p —  

T han k  you to  ou r  200 8- 20 0 9 S pon s o rs    

Acee Agency 
Bassett Health Care 
Benedict Corporation 
Blueox Corporation  
Café Connection 
Canasawacta Country Club 
CDPHP 
Chenango Memorial Hospital 
Christman Motor Sales 
COS Wireless, Norwich 
Eaton Center, The 
Evening Sun, The 
Excellus BC/BS  
Frontier 
GHS Federal Credit Union 
Golden Artist Colors, Inc.  

GrafiQa Creative Services 
Howard Johnson’s  
Label Gallery, The  
Mang Insurance Agency 
Manpower 
Mid-York Press, Inc., The 
Mirabito Energy Services 
Mody Real Estate 
M & T Bank 
MWV 
Natoli & Natoli, LLP 
NBT Bank 
New York Central Mutual  
Nina’s Pizzeria 
Nornew, Inc. 

Norwich Implement  
Norwich Pharmaceuticals, Inc.  
P & G Pharmaceuticals 
Piaker & Lyons 
Preferred Mutual Insurance Co. 
Rapid Reproductions 
Raymond Corporation, The 
Sidney Federal Credit Union 
Staffworks 
Steel Sales, Inc. 
Voss Group, The 
Visions Federal Credit Union 
WCDO 
Wilber National Bank 
Worksite Solutions  

08-09 FOUNDATION BOARD MEMBERS:  
Barbara Franklin, CWS 
Gloria Gibbon, Preferred Mutual Insurance  
Company 
Sharon Pelosi, State of NY, Workers’  
Compensation Board 
Tom Sutton, NBT Bank 
Deborah Sylstra, Frontier 
Kevin Walsh, Peggy Parker Real Estate 
Michael Weaver, Unison Industries 

Commerce Chenango completed its new three 
year strategic plan in 2008.  The plan focuses 
on all of the departments of Commerce      
Chenango and will shape how we progress in 
the next few years.  Areas of focus are:         
Membership Development, Marketing & 
Communications; Tourism, Economic        
Development and Administration. 
 
The revenue sub-committee was tasked with 
reviewing two types of revenue: dues and non
-dues. After evaluating the current member-
ship dues structure, it was noted that the 
structure was confusing and illogical.  The 
first priority was to create a fair  and simple 
dues structure that would be clear and        
understandable to all.  In 2009, the new dues 
structure was implemented. 
 
In moving forward, the Advisory Committee 
will continue to make sure the membership 
has more valuable services and products that 
will help lead to increased member satisfac-
tion, retention and growth of the membership 
base.  
 
They will provide oversight to the Chamber 
staff to drive an increase in awareness of 
member benefits, new affinity programs,  
activities that stimulate member to member 
procurement, provide members with opportu-
nities to showcase products and services and 
acknowledge members for volunteer partici-
pation, program attendance and success. 
 
Partnerships between education and business 
is an area that the Advisory Council will also 
be focusing on for 2009-2010.  It is impera-
tive that we establish a link that will help  
educational institutions understand what 
business need and how they can help each 
other with future growth.   
 

‘08-’09 COMMITTEE MEMBERS:  

Mitchell Anderson, L.A. Najarian 

Jamie Baciuska, Baby Safe USA, LLC 

Betsey Baio, New York Pizzeria 

Bijoy Datta, GrafiQa Creative Services 

James Doig, Sidney Federal Credit Union 

Eric Larsen, Laral Management 

Denny Mirabito (Chair), Mang Insurance 

Agency 

Lisa Natoli, Natoli & Natoli, LLP 

Barbara Schindler, Golden Artist Colors, Inc. 



Committee Members:  
James Bays, Supervisor, Town of  Smyrna  

Bob Carey, Mang Insurance Agency 

James Currie, Frontier 

Cynthia Gordineer, American Red Cross 

Bob Granger, Eastern Energy Solutions 

Steve Natoli, Chair, Natoli & Natoli, LLP 

Steve Palmatier, Walking Ridge Development 

G ov e r n m e n ta l  A ffa i r s   
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Mission 

To serve our members and the Greater Chenango area through partnership with 
business and all levels of government; to leverage resources for sustainable    

economic growth.  

Vision 
Commerce Chenango will leverage all available resources to support its              

members, stimulate growth, enhance services, attract new business, improve 
infrastructure and grow tourism, with a priority on the retention and creation of 

jobs throughout the Greater Chenango area.   

The Governmental Affairs committee met 
throughout the year to discuss a variety of issues.  
Two of the top local issues that they thought they 
could make the biggest impact on was Consolida-
tion of Shared Services and the Friends of the 
Park project.  These were both discussed exten-
sively in group sessions.  

Commerce Chenango will be taking a proactive 
approach in investigating areas of government 
consolidation in the future months by investigat-
ing grants available to assist in research and to 
discover what is currently being shared that has 
been a success. The following were areas that the 
GAC committee thought could be shared: town 
courts, assessing tax collection, bus maintenance, 
repair mechanics, equipment and code/fire in-
spections.   

Friends of the Park and the Norwich Business 
Improvement District have long had the goal of a 
historic renovation of East and West Parks.  As a 
community, the need to be progressive and build 
on our quality of life is more apparent than ever, 
and the infrastructure improvements to the 
Parks seemed like a major component that could 
help move us in the right direction.  With that in 
mind, the GAC committee drafted a letter that 
was sent electronically to the membership and 
other interested parties in an effort to get the 
support of all of the Chenango County represen-
tatives.  With the approval to move forward, the 
group hopes to see the project completed in 
2009. 

In an effort to keep up to date with legislative 
topics, Commerce Chenango has joined 
“Unshackle Upstate” which is a bi-partisan coali-
tion of over 72 business and trade organizations 
representing upwards of 45,000 companies.  The 
goal is to achieve reforms in Albany that make 
Upstate a stronger place to do business.  We also 
partner with the Business Council of New York 
State and the Chamber Alliance of New York 
State. 

Membership advocacy through electronic action 
requests included: Shared services, Camp Phar-
salia, Friends of the Park, Card Check, Minimum 
Wage, Workers’ Comp, Family Leave, and Pro-
posed New Taxes.  
 
Other areas of conversation by the GAC included: 
the significance of Wicks Law, p roperty tax caps, 
legislative communications to our members, 
NYRI, and natural gas drilling. 

Ma r k e ti n g  &  C om m u n i c a ti o n s —   
A u d r e y  R ob i n s on  

Marketing and communication is the key to any business and for us to be       
successful, we must effectively communicate our services and ensure that our 

members are utilizing all of the benefits that their  membership offers. We need 
to provide useful, up-to-date information, including that on our website, and we 
need to continue to promote our members.  
 

Members receive a free listing on our website with a link to their own, a listing in 
the community directory, and referrals to their business.  Members can share 
their good news in our weekly Chamber Memo as well as provide articles for the 

monthly Chenango Reports Newsletter.    
 

Many members took advantage of our low cost advertising in the newsletter and 
in the ChamberPak, which go out to over 650 individuals.  
 

In 2008, upon the advisement of the Advisory Marketing sub-committee, an 
improved website was suggested for ease of functionality.  The site, when       

completed, will coordinate with our new brand currently in process.  New       
additions to the website will include: a photo archive, Chamber award winners, 
nomination forms, legislative section, a link to the Community Profile for       
viewing and more.  Website advertising will also be available.   
 

Improving the visibility of the Chamber and its activities was also improved 
through radio spots, increased press releases and legislative e-blasts.  
 

The Business Directory is set to take on a new look and will be geared more    
towards the quality of life in Chenango instead of just a listing publication.   
 

To advance the mission of the Chamber , a new brand was developed.  The new 
brand is part of a strategy to increase awareness, promote a unified image of 

Commerce Chenango and represent our progressive nature. The new brand    
encompasses and connects our dynamic partnership of chamber, tourism and 
economic development . Included in the rebranding was a new logo design, re-
creation of all of our print pieces, the website and ad templates for consistency in 

our marketing.  The roll-out is expected some time in early summer of 2009. 
 

We will also be looking at new ways to send out communication pieces through 

the use of technology.  A Commerce Chenango Facebook page is currently in the 
works and use of Twitter, blogging and other e-marketing methods are set for 
2009.   
 



The State-run Matching Funds program continues to be a challenge, both to the    
properties and to administration.  After appealing to the NYS Dept. of Tourism back in 
October 2008 for total funding of $46,000 compared to the original $28,000,           
Chenango County was awarded only $32,586 due to issues at the state level.  All 
TPA’s (Tourism Promotion Agencies) had a reduction of about 20% of their original 
requests.   Therefore, local tourism properties using the State program had a       
reduction in their requests as well.  We continue to offer the Match Plus program that 
uses County funding to assist properties in their promotional efforts.  
 
Local tourism meetings were held bi-monthly and many issues were discussed such 
as the tourism website, new taxes on entertainment activities, a cultural corridor,  
tourism publications and the distribution of tourism information.  Two speakers, 
Gordon Lattey, Tourism Administrator, NYS TPA Council and Lynne Mishalanie, Utica 
Monday Nite, were invited to share information with the group in regards to a tourism 
plan for the future and the Utica’s cultural corridor, respectively.  Gordon Lattey also 
shared information about a survey done by Oxford Economics that showed $1,769  
million in local taxes were brought into Chenango.  
 
Bed tax continues to be an issue as far as increasing our tourism revenue.  Out of 58 
Counties in NYS, 42 currently have a bed tax with 5 out of the 16 remaining Counties 
currently in process of implementing one.   
 
Two new events scheduled for this spring/summer in Chenango are Heritage Day in 
South Otselic which was held at the Fish Cultural Center with hatchery tours, DEC 
fishing clinics, Trout Unlimited fly tying lessons and other activities in and around 
South Otselic, and the Gold Wing Road Riders Association Motorcycle Rally that will 
be held in August.  There will be an estimated 300 visitors to the August event. 
 
New publications that are in the process of being distributed are a guide to            
Restaurants in Chenango and an outdoor activities guide.  These will be printed in 
house for ease of updating the information.  These will also be listed on the website 
along with listings of accommodations, night life activities, specialty shopping, and 
things to do.  Chamber members will have clickable links to their websites as well as 
being designated with a different color.   
 
As part of Commerce Chenango’s Strategic plan, our tourism efforts will focus on the 
increase of promotional activities that support year-round tourism and the capitaliza-
tion on “drive-through” visitors.  We are working towards the goal of being the “go-to” 
place for tourism information and will be working more closely with event/festival     
planners to ensure that the Chamber has detailed event information for traveler/
attendee inquiries.   

Commerce Chenango’s economic development division 
was very busy throughout the last year. Our staff worked 
with over 20 prospects to assist them with site location, 
area incentives, and workforce information. We helped 
many existing businesses with workforce development, 
low-interest financing, and business expansion plans. 
These clients collectively project job growth of over 300 
jobs over the next three to five years, as well as retaining 
approximately 1200 Chenango County jobs. We also     
received over 150 individual inquiries for small business 
assistance, grants, loans, and other local programs. 

Our Empire Zone has 65 zone businesses receiving         
minimal tax credits as compared to the significant         
investment and job growth they contribute to the county’s 
economy. Commerce Chenango worked to communicate 
proposed legislative changes to our zone businesses; to 
advocate for appropriate zone reforms at the state level 
that would not harm small businesses; and to assist area 
businesses that were eligible to become certified and to 
retain their certification. 

The Agri-Business and Commercial District Small       
Business Program saw a lot of activity in the last year, with 
three “Starting a Small Business: Principles of Success” 
classes being held! Over 125 inquiries and/or referrals 
were received/made for this program alone in the last 
year. New micro enterprise loans were provided to four 
businesses with the goal of retaining 8.5 part time jobs, 
and creating approximately 30 new full time jobs in     
Chenango County.   

Meetings were held to provide the results of the Phase II 
study for Route 12, and the feasibility of certain proposed 
projects. The group continues to advocate for Route 12 
improvements in the Greene area, and some projects are 
on schedule for 2011 completion dates. The most feasible 
new project to improve traffic flow around Norwich was 
deemed to be a Route 32 bypass. It is uncertain when this 
project will be scheduled.  

In early 2009 the railroad study that Commerce Chenango 
commissioned in 2008 was completed. This study        
unveiled several opportunities, provided a thorough    
analysis of the history of the line and the current situation, 
estimated repair costs, and evaluated several business 
options for viability. Moving forward, Commerce          
Chenango is working hard with the NYSW rail company, 
along with possible business prospects, to determine what 
potential for increased use of the rail line exists. In order 
to have a viable line, the traffic demand along the line 
must increase to approximately 4,000 cars per year—a 
goal that could be attainable if the right opportunities 
arise.  

Our economic development office continues to have the 
following top priorities for 2009: advocating for Route 12 
improvements; viable business options for reestablish-
ment of service and the continued use of the Utica Main 
rail line; natural gas developments and their impacts on 
business, transportation, infrastructure, service, and job 
growth in Chenango County; and the development of Earl 
B. Clark Business Park.  

E c on om i c  D e v e l op m e n t—
J e n n i fe r  T a v a r e s  

T ou r i s m  
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A m b a s s a d or s  —  

‘08-’09 Committee Members: 
Chris Aponte, Benedict Corporation 

Florence Doller, NBT Bank 
Jill Eddy, Lily Katherine’s Bridal Boutique 

Dan Grady, Mang Insurance Agency 
Kerri Insinga, WCDO Radio 

Bryant LaTourette, Rapid Reproductions, LLC 
Amy Rice, AT&T Premier Technologies 

Terri Slater, M&T Bank 
 

Thank you to all of the Ambassadors for helping with the programs 
and events throughout the year.   




